Lake Linden Village Council
Public Hearing – 2016-17 Budgets (All Funds)

June 16th, 2016

President Schuldt called the hearing to order. Clerk Poirier introduced the budget drafts for all the funds. He went over the footnotes provided to the Trustees and the public drafts as well. After the description he answered several questions regarding aspects of the general fund budget from the trustees.

Schuldt then opened the floor for public comment on the budgets. Hearing none, he adjourned the hearing at 6:42.

Lake Linden Village Council
Public Hearing – 2016 Property Tax Rates

June 16th, 2016

President Schuldt called the second hearing to order to discuss 2016 Village Property tax rates. Clerk Poirier introduced the materials, saying that the current rollback fraction was 1.000 so the rates would remain unchanged for 2016.  He mentioned the sanitation millage, which was levied below the maximum rate but recommended the Council keep that rate at 1.25 mils as in the past. He went over the rate history briefly before President Schuldt opened the floor for public comment.
Hearing none, the hearing was adjourned at 6:48pm.

Lake Linden Village Council
Regular Meeting

May 26th, 2016
The Lake Linden Village Council met on the above date at the Village Hall at 6:45pm. President Schuldt presided. 

Clerk Poirier stated that, as Council members had discussed, June Schraufnagel was on hand to be sworn in to the open seat on the Council. He said he had been providing the information for the meeting to her as he did for the public and the other trustees and that he was comfortable that she was familiar with the materials. A motion was made by Trustee Aittama and supported by Trustee Heide to appoint June Schraufnagel to the Village Council. All were in favor. Motion was carried.

. The following Trustees then responded to roll call:, Schraufnagel, Heide, Hoffman, Aittama and Miller. Trustee Tobias was granted excused absence.
Approval of Minutes:

After review, a motion was made by Trustee Aittama and supported by Trustee Heide to approve the May regular meeting minutes as presented. All were in favor. Motion was carried. 
Approval of Agenda:
A brief discussion of the agenda resulted in a motion from Trustee Hoffman, supported by Trustee Miller, to approve the agenda.  All were in favor.  Motion was carried.
Public Comments:
Someone was on hand to request that the Council consider prohibiting parking along Calumet Street during the 4th of July parade. After a long deliberation it was decided that no ban would be imposed. 
Bills and Financial Statement:


Clerk Poirier introduced the monthly expenses. He pointed out that it was a short month in that Mays meeting was delayed a week. He said the legal fees on the bills were relating to the Loader purchase and the re-drafting of the dangerous building ordinance.
After a brief discussion a motion was made by Trustee Heide and supported by Trustee Hoffman to approve the bills and financials. With the motion the following totals were approved for payment:  
General Fund

$18,629.42
  Water Fund

  
  $  4,062.86
Major Streets Fund

$  1,182.98
Local Streets Fund

$  1,601.99
  Municipal Streets    
  $         0.00
Sanitation Fund

$  4,455.72
TOTAL


$29,932.97
Poll vote: Yes: Aittama, Heide, Hoffman, Miller, Aittama, Schraufnagel and Schuldt.
      No: None.
Motion was carried.
Correspondence/Clerk’s Information:
Poirier introduced a membership solicitation from the Keweenaw Economic Development Alliance. Poirier said the Village had been amember for the past 8 years. A motion was made by Trustee Aittama and supported by trustee Hoffman to approve the membership and fee of $150. Poll vote: Yes; Aittama, Hoffman, Schuldt, Heide, Miller and Schraufnagel. NO; None. Motion was carried.
Poirier presented a list of the current committee assignments saying that it had been awhile since there were seven trustees and that the committee assignments could be renewed if anyone had a preference.
Executive (Chair: Trustee Fisher):

The Council revisited the budget reports as discussed in the public hearing. After reviewing the reports from each of the funds a motion was made by Trustee Aittama and supported by Trustee Heide to approve the fund budgets as presented and discussed for the Major Streets, Local Streets, General, Sanitation, Water and Municipal Streets. Poll vote: Aittama, Heide, Tobias, Miller, Schraufnagel, Hoffman and Schuldt. No; None. Motion was carried.

Poirier re-introduced the tax rates from the public hearing. After a brief review a motion was made by Trustee Hoffman and supported by Trustee Heide to approve the maximum rates possible under the Headlee Amendment limits as provided by Houghton County Equalization. All were in favor. Motion was carried.

The approved rates are as follows:



Operating (General)      10.1145



Streets

        4.0597



Garbage

        1.2500



Equipment

        1.7489



Emergency Svcs
        1.7489






      18.9220
Infrastructure:    
Poirier presented the report from Clearesult regarding the upgrading of Village hall lighting and the incentives available. Trustees asked questions regarding the quote from Gast Electric and the savings involved.  Poirier said that some extra money had been budgeted into the general fund for Village Hall maintenance and that the other major repair concern was the roof of the public works shop. After a lengthy discussion the Council voted to table the submission of the lighting project and solicit quotes for the roofing job on the DPW shop.
Poirier read a letter submitted by Village Engineer Dick Supina regarding some upcoming and pressing maintenance issues in the water fund.  After reviewing the letter Poirier said estimates for repair of the reservoir roof would be sought and he would calculate numbers for a possible water rate increase in an effort to raise additional revenue to address future maintenance issues.

Property & Equipment 
Poirier said that the special meeting to choose a campground wifi option resulted in a re-bid under new technical specs. He said following that Shorewaves had decided not to re-bid so the Council was left with the two bids from Pasty.net. Poirier said he recommended the lower bid from Pasty be approved and if it worked it would provide wifi for the rest of the camping season. The hardware could then be used for an eventual video system.
Public Safety & Policy: 
The police report and fire report for May were entered into the record for discussion. A motion was made by Trustee Hoffman and supported by Trustee Miller to approve the reports as submitted. All were in favor. Motion was carried.

Erik Miller informed the Council that the fire department was hoping to submit an application for firefighter gear through the DNR grant program. He said the total of the gear they had chosen was about $6,300 which would require a match of about $3,000. After a brief discussion a motion was made by trustee Heide and supported by President Schuldt to authorize submission of the grant application. All were in favor. Motion was carried.
Downtown Development Authority:
Chairman Pummill outlined a few items on the DDA’s budget that was submitted for the Council’s approval. After a brief description a motion was made by Trustee Miller and supported by Trustee Hoffman to approve the budget as submitted. All were in favor. Motion was  carried.
Torch Lake Area Sewage Authority


No report.
Lake Linden Housing Commission


Poirier said that Jason Reese had submitted his letter of resignation from the Lake Linden Housing Commission.
Late Agenda Items:

No report.
New Business:

None.

Old Business:

None.
Announcements:  
Adjournment:

A motion to adjourn the meeting was made by Trustee Heide and supported by Trustee Miller.  All were in favor. Meeting was adjourned at 7:48pm.  There were 4 members of the public in attendance.
_____________________________
 
__________________________
Glenn Schuldt, Village President  


Robert  A. Poirier, Village Clerk 
